The Cloud-Seeder Analogy

Most pilots are trained to avoid storm clouds and steer clear of turbulence to ensure a safe voyage.
They focus on stability, monitoring winds and drafts to protect their passengers and plane.

Cloud seeding pilots, however, take a radically different approach: They fly directly into the storm,
navigating the chaos to coax rain from heavy clouds - whether to bring much-needed water to
parched land or to prevent destructive weather. As no two clouds are exactly alike these modern-
day rainmakers rely not only on their courage, superb flying skills, but also on deep knowledge in
chemistry and meteorology. Experts in these fields provide advice during their maneuvers to turn
turbulence into opportunity.

This analogy reflects the reality of business today:

In an environment of constant disruption, organizations face changes that can lead to shrinking
results or storms of uncertainty where maintaining the status quo is no longer an option. Growth
stalls, opportunities dry up, and the only way forward is through the storm of transformation. Like
long-awaited rain, bold change revitalizes organizations, releasing growth and resilience.

Yet many leaders, like traditional pilots, are trained to avoid disruption and maintain smooth
operations.

But it takes new skills (beyond technical ones), strategies, and deep insights into human nature to
navigate the complexities of human and organizational transformation:

Without guidance, the odds of failure are high (about 80% of transformations fail), and the storm
can overwhelm even the most capable leaders, ultimately putting their organizations and careers
at risk.

In cloud seeding, new pilots don't just take off, even if they are experienced in commercial
aviation. They work in tandem with seasoned cloud-seeders and a team of experts to master the
art of flying through the storm. Similarly, leaders benefit from a trusted advisor who can guide
them through the challenges of transformation.

That is my role:

| help leaders navigate the storm of change and transform turbulence into growth, innovation,
and resilience. Together, we'll meet the storm head-on, harness its energy, and deliver the
renewal your organization has been waiting for.

Let's rise to the challenge, SEEDing - Human Transformation, and create a thriving future.

Waltraud Rother - The Cloud-Seeder of human transformation at your side.



